
 
ALVARADO ECONOMIC DEVELOPMENT BOARD AGENDA 

REGULAR MEETING - JULY 28, 2025- 6:30 PM  
CITY COUNCIL CHAMBERS - 104 W COLLEGE AVE. - ALVARADO, TEXAS 76009 

   
 

  
CALL TO ORDER 
  
Roll Call 
  
  
INVOCATION 
  
  
PLEDGE OF ALLEGIANCE 
   
  
  
CITIZEN PARTICIPATION AND PUBLIC INPUT: 
  
This is an opportunity for citizens to address the convened Board of this meeting on any matter. The presiding 
officer may ask for the citizen to hold his or her comment on an agenda item until that agenda item is reached. Any 
response from a member of the convened Board to comments related to items not on the agenda is limited to a 
statement of specific factual information, a recitation of existing policy, or direction to staff to place the subject on 
the agenda for a future meeting.  
  
  
BOARD COMMENTS 
  
  
CONSENT AGENDA: 
  
i. Consideration and possible action to approve the March 21, 2025 Alvarado EDC Board 

Meeting minutes. 
  
NEW BUSINESS: 
  
ii. Presentation and discussion of the Financial Report for the third quarter of Fiscal Year 2024–

2025.  
iii. Presentation, discussion, and possible action to select a muralist proposal for the Historic 

Downtown Alvarado mural project. 
iv. Presentation, discussion, and possible action to select the first entrepreneur for the Alvarado 

Food Truck Incubator Program.  
  
EXECUTIVE SESSION: 
  
Pursuant to the Texas Open Meetings Act, Chapter 551 of the Texas Government Code, the Board may convene 
in executive session to deliberate regarding the following matters:  
§ 551.071. Consultation with Attorney. The AEDC Board of Directors may conduct a private consultation with its 
attorney when the Board seeks advice from its attorney concerning any item on this agenda, about pending and 
contemplated litigation, or a settlement offer, or on a matter in which the duty of the attorney to the Board under 
the Texas Disciplinary Rules of Professional Conduct of the State Board of Texas clearly conflicts with Chapter 
551. 

Any item on the agenda. 

§ 551.087. Deliberation regarding economic development negotiations. The Board may convene in Executive 
Session to discuss or deliberate regarding commercial or financial information that the city has received from a 
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business prospect that the city seeks to have locate, stay, or expand in or near the city and with which the city is 
conducting economic development negotiations; or to deliberate the offer of a financial or other incentive to a 
business prospect as described above. 

"Project Blue-E-1" 

§ 551.072: Deliberation regarding real property. The Board may conduct a closed meeting to deliberate the 
purchase, exchange, lease or value of real property.  

"Project Yellow-C-2"  
  
  
RECONVENE INTO OPEN SESSION AND TAKE ANY ACTION NECESSARY PURSUANT TO 
EXECUTIVE SESSION 
  
  
ADJOURNMENT 
  

 
 

ACCESSIBILITY STATEMENT 
 
The Alvarado City Hall and Council Chamber are wheelchair accessible. The exit and parking 
ramps are located in the front of the building. Persons with disabilities who plan to attend this 
meeting and who may need auxiliary aids or services such as interpreters for persons who are deaf 
or hearing impaired, readers, or large print, are requested to contact the City Secretary’s Office at 
817-790-3351, FAX: 817-783-7925, e-mail: taylorb@cityofalvarado.org  Please call at least two 
(2) working days prior to the meeting so that appropriate arrangements can be made. 

 
 

NON-DISCRIMINATION STATEMENT 
 
The City of Alvarado does not discriminate on the basis of race, color, national origin, 
sex, religion, or disability in the employment or the provision of services.  
 
I, the undersigned authority, do hereby certify that the above Agenda was posted on the bulletin 
board in the City Hall of the City of Alvarado, Texas, a place convenient and readily accessible to 
the general public at all times, and said Agenda was posted on July 24, 2025 at 6:30 p.m. and 
remained so posted continuously for at least 72 hours preceding the scheduled time of said 
meeting. 
  
  
  
  
________________________ 
Hillary Cromer 
Economic Development Director 
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Meeting Minutes 
Special Alvarado Economic Development Corporation Board Meeting 
Date: March 31, 2025 
Location: Council Chambers, 104 W. College, Alvarado, Texas 76009 
Time: 6:30 P.M. 

 

1 
 

Work Session 

The Board participated in a work session prior to the official call to order. The work session began at 6:33 
P.M. and ended at 7:05 P.M. Items discussed included: 

i. Historic Downtown Alvarado Art Contest 
The Board reviewed submissions and selected the 1st, 2nd, and 3rd place winners of the Historic 
Downtown Alvarado Art Contest. Addie Almond was awarded 1st place, Aleshanee Jackson earned 2nd 
place, and Ashleigh Williams received 3rd place. The Board agreed to invite all three winners to the next 
City Council meeting on April 21, 2025 to be recognized and presented with their prizes. 

Following the contest, the Board authorized the release of the Request for Mural Artist Proposals. They 
recommended that the following elements be encouraged or considered for inclusion in the mural 
design: 

• The phrase “Historic Downtown Alvarado” 

• Inspiration drawn from Addie Almond’s winning artwork 

• A visual theme that evokes a historic atmosphere 

• A depiction of the historic gunfight that took place in Alvarado 

• A visually striking backdrop that reflects the identity and character of Alvarado, Texas 

ii. Food Truck Incubator Program 
Economic Development Director Hillary Cromer requested input from the Board regarding application 
requirements for the Food Truck Incubator Program. She presented a draft checklist to guide applicants 
in developing their business concept and plan. 

The Board approved the checklist with the understanding that applicants are only required to complete 
approximately 60% of the form, recognizing that many applicants may be first-time business owners. The 
goal of the program is to support emerging entrepreneurs and foster growth through mentorship and 
hands-on experience. 

Approved Business Concept & Plan Checklist 
Applicants will be encouraged to provide information in the following areas: 

• Proposed Hours of Operation: Days, times, and locations (Downtown Alvarado and Pecan 
Orchard) the truck will serve. Must regularly operate in Alvarado. 

• Business Name & Theme: Proposed name, cuisine type, and cultural influences. 

• Menu Overview: Sample menu, signature items, dietary options, and price range. 

• Target Market: Description of the intended customer base and community relevance. 
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• Competitive Edge: What sets the concept apart and how it fills a local gap. 

• Owner Background: Brief bio, relevant experience, and passion for the concept. 

• Visual Branding: Truck design ideas, logos, and brand alignment with the food concept. 

• Community Connection: Use of local vendors, event participation, and contributions to the 
community. 

• Future Goals: Plans after the incubator program (e.g., purchasing a truck, opening a storefront). 

• Operational Readiness: Staffing, certifications, and available equipment/resources. 

• Operations Plan: Hours, locations, staffing roles, food prep, maintenance, and waste 
management. 

• Marketing & Promotion Strategy: Branding, social media, advertising, and engagement efforts. 

• Financial Plan: Startup costs, monthly budget, sales projections, breakeven analysis, and funding 
sources. 

• Optional (but Encouraged): Truck sketches, dish photos, community support letters, sample 
social media content, and early testimonials. 

Board member Larry Pool emphasized the importance of ensuring the food truck is covered by 
appropriate insurance. Hillary Cromer confirmed she would consult with the City’s Texas Municipal 
League (TML) representative to determine the best coverage for the vehicle and program. She also 
noted that the final agreement between the EDC and the selected entrepreneur would be prepared by 
the City Attorney and include a requirement for the entrepreneur to obtain specific insurance coverage. 

Tom Durington suggested incorporating a mural-style artwork on the food truck as a creative branding 
element. Hillary added that the food truck will be purchased after an entrepreneur is selected to allow 
the business owner to help choose a vehicle that best fits operational needs. 

iii. Alvarado Job Fair 
Hillary Cromer provided a reminder about the upcoming Alvarado Job Fair scheduled for May 7 and 
asked Board members to consider volunteering at the event, specifically to assist with check-in. Tom 
Durington volunteered to help. 

iv. 201 E. College Avenue Building Demolition 
Hillary Cromer informed the Board that demolition of the EDC-owned property at 201 E. College Avenue 
is scheduled to begin on or around April 11, 2025. 

1. Call to Order 

President Marty Douglas called the meeting to order at 7:05 P.M. The following individuals were present: 
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Name Title Present Absent 

Tom Durington Place 1 ☐ ☐ 

Martin Douglas Place 2 ☐ ☐ 

Robert Brake Place 3 ☐ ☐ 

Carrie Keeton Place 4 ☐ ☐ 

Jerry Pritchard Place 5 ☐ ☐ 

Cherry Bryant Place 6 ☐ ☐ 

Larry Pool Place 7 ☐ ☐ 

 

Staff present: 

• Hillary Cromer, Economic Development Director 

• City Attorney, Elizabeth Yelverton 

2. Invocation 

Marty Douglas led the invocation. 

3. Pledge of Allegiance 

The Pledge of Allegiance was recited by all present. 

4. Citizen Participation and Public Input 

No public comments were made.  

5. Board Comments 

No Board comments were made. 

6. Consent Agenda 

Items: 

• Approval of February 10, 2025 Meeting Minutes 

• Approval of March 13, 2025 Meeting Minutes 
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Motion: Robert Brake moved to approve the Consent Agenda. 
Second: Tom Durington 
Vote: Motion carried – 6-0 

7. New Business 

i. Presentation and Discussion Regarding FY2024-2025 Quarter 1 Financial Report 
In addition to reviewing the attached Financial Report, Hillary Cromer informed the Board that she has 
initiated a sales tax audit. The purpose of the audit is to verify that all businesses within the city limits 
are properly remitting sales tax and that all addresses are correctly listed in the Texas Comptroller’s 
system. This includes ensuring the City receives appropriate sales tax revenue from delivery-based 
retailers such as Amfazon. 

8. Executive Session 

The Board entered executive session at 7:18 P.M. to discuss: 

• § 551.071. Consultation with Attorney – Any item on the Agenda; Project Orange-C-02 

• § 551.087. Deliberation Regarding Economic Development Negotiations – Project Orange-C-02 

The Board reconvened into open session at 7:31 P.M. 

9. Post-Executive Session Action 

No action was taken. 

10. Adjournment 

The meeting was adjourned at 7:33 P.M. 

Motion: Tom Durington “so moved” to adjourn. 
Second: Jerry Pritchard 
Vote: Motion carried – 7-0 

Respectfully submitted by: 

______________________________ 

Hillary Cromer, Economic Development Director 

______________________________ 

Marty Douglas, Board President 

______________________________ 

Carrie Keeton, Board Secretary 
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CITY OF ALVARADO
ALVARADO ECONOMIC DEVELOPMENT CORPORATION FUND

FY2025 3rd QUARTERLY STATEMENT OF REVENUES AND EXPENDITURES COMPARED TO BUDGET

With Comparative Information from Prior Fiscal Year

CATEGORY

FY 2023-24 

ACTUAL PRIOR 

YEAR*

FY 2024-25 

REVISED 

BUDGET

FY 2024-25 

ACTUAL YTD

ACTUAL YTD as 

a % of Budget

Operating revenues:

Sales taxes 395,171           424,435           347,139           81.8%

Interest earnings and miscellaneous 73,098             75,000             55,626             74.2%

Total Operating Revenues: 468,269           499,435           402,765           80.6%

Operating expenses:

Personnel costs 47,674             161,789           118,656           73.3%

Contractual services 61,564             152,878           48,370             31.6%

General services 2,899               71,170             32,219             45.3%

Maintenance 917                   980                   544                   55.5%

Capital outlay:

EDC Grants -                        250,000           9,976               4.0%

Special Purpose Equipment 6,280               65,000             -                        0.0%

Capital Outlay -                        -                        4,257               100.0%

Other expenses:

Projects 5,400               -                        -                        100.0%

Incentives -                        50,000             -                        0.0%

Administrative costs 13,605             31,063             15,532             50.0%

Total Operating Expenses: 138,339           782,880           229,553           29.3%

Net Change in Fund Balance 329,930           (283,445)          173,212           

Fund Balance at Beginning of Year 3,509,785        3,839,715        3,839,715        

Fund Balance at End of Year 3,839,715        3,556,270        4,012,927        

* Unaudited - information subject to change
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 Alvarado Economic Development Corporation Meeting Report 
Meeting Date: July 28, 2025 
Contact:  Hillary Cromer 
 
AGENDA ITEM 
Presentation, discussion, and possible action to select the artist for the Historic Downtown Alvarado mural project 
 
BACKGROUND & FINDINGS 
 
As part of its continued efforts to support placemaking, cultural identity, and downtown revitalization, the Alvarado 
Economic Development Corporation (EDC) launched a Call for Artists in May 2025 for the creation of the City’s first-ever 
mural in Historic Downtown Alvarado. 
 
The mural will be installed at 120 S Spears St, a highly visible cinderblock wall (1,200 sf) in the heart of downtown. The 
goal is to commission a hand-painted mural that celebrates Alvarado’s history, reflects the spirit of the community, and 
invites engagement from both residents and visitors. 
 
A total of four artists submitted complete proposals by the June 30 deadline. Each submission included mural mockups, 
resumes, portfolios, cost estimates, execution timelines, and maintenance plans. Below is a summary of each proposal: 
 
APPLICANT SUMMARIES 
 
A Working Artist Studio – Tonya Fonseca & Whitney Pryor 
This Cleburne-based duo brings over 40 years of combined experience, specializing in murals for small Texas towns. 
Their submission includes two postcard-style designs: 
 

• Design 1: “Historic Downtown Alvarado” laid over a scenic landscape, incorporating purple tones (school pride), 
a monarch butterfly, and typographic inspiration from Addie Almond. 

 
• Design 2: Purple lettering filled with historical and cultural imagery from Alvarado. 

 
They proposed a 6–8 week timeline, including wall prep, priming, scaffolding, and protective coating. The artists 
emphasize historical accuracy, hand-painted detail, and a 5-year maintenance plan. 
Estimated cost: $20,000 
 
Darlene Taylor – Paintbrush Studios 
A nationally recognized muralist with 337 completed works across six states, Darlene Taylor submitted three high-
impact mural designs rooted in cultural symbolism, social storytelling, and local pride. 
 
Her past projects include: 
 

• Otis Williams Tribute – 138-ft mural in Texarkana, AR 
• Harmony Academy – Educational series inside a music school 
• Goodwill Cleburne – Large-scale community-facing mural 
• Sam Castle Mural – A 280-ft tribute wall in Hughes Springs, TX 

Known for her layered visual narratives and realistic imagery, Taylor’s work incorporates fine art detailing and large-
format visibility. Her application was accompanied by numerous awards, including “Best Artist” (2023–2025) by ALT 
Magazine and a proclamation of “Darlene Taylor Day” in Texarkana. 
Estimated cost: $12,000 ($10 per sf) 
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Liliana Benitez – Inspired Ink Works 
 
Based in Waco, Liliana Benitez is a muralist, graphic designer, and former Artist-in-Residence at the Library of Congress. 
She submitted two vibrant concepts: 

• “Postcard Alvarado” – Lettering filled with symbolic and nostalgic local imagery, including student art, class 
signs, and bluebonnets 

• “Across Time” – A historical collage of Alvarado’s evolution with vintage signage, maps, and architecture 
Benitez’s past work includes: 

• “Waco Forever” mural – A 20x100-ft interactive piece with drone mapping 
• Public school murals in Waco 
• Community mentorship through Creative Waco 

She proposes a four-week timeline, a full breakdown of costs and materials, and a 5-year maintenance plan with annual 
sealant reapplication. 
Estimated cost: $20,000 
 
Odessa Helm – Odessa Helm Art 
Odessa Helm, based in Rusk, TX, has completed numerous large-scale public murals across Texas, including work for 
Celina, Irving, Gilmer, and Nacogdoches. Her proposed mural, “Echoes of Alvarado”, includes: 

• A central “Historic Downtown Alvarado” title 
• Native wildflowers, butterflies, and prairie landscape 
• Subtle silhouettes of horseback riders representing the 1869 gunfight 
• Design inspiration from Addie Almond’s artwork 

 
Her work features bold color blocking, an illustrative style, and strong community storytelling. Helm has been featured 
in Texas Monthly, KLTV, CBS19, and more. She offers a 1–2 week timeline for painting, comprehensive prep and 
execution plan, and a robust 15–20 year maintenance schedule with documentation and contingency planning. 
Estimated cost: $18,998 
 
MANAGEMENT REVIEW 
Paul DeBuff, City Manager 
 
ATTACHMENTS 
Exhibits 1 – 4 
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Exhibit 1: A Working Artist Studio – Tonya Fonseca & Whitney Pryor 
Proposals: 

 

 
 
Previous Work: 
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Exhibit 2: Darlene Taylor – Paintbrush Studios 
Proposals: 

 
 

Previous Work: 
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Exhibit 3: Liliana Benitez – Inspired Ink Works 
Proposals: 

 
 
 

 
 
 

 
 
Previous Work: 

 
 
 
 
 
 
 
 
 

Page 12 of 83



Exhibit 4: Odessa Helm – Odessa Helm Art 
Proposal: 

 
 
Previous Work: 
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 Alvarado Economic Development Corporation Meeting Report 
Meeting Date: July 28, 2025 
Contact:  Hillary Cromer 
 
AGENDA ITEM 
Presentation, discussion, and possible action to select the first entrepreneur for the Alvarado Food Truck 
Incubator Program 
 
BACKGROUND & FINDINGS 
 
The Alvarado Economic Development Corporation (EDC) launched the Food Truck Incubator Program 
earlier this year as part of its commitment to supporting small business development and cultivating a 
dynamic food scene in Alvarado. This initiative offers selected entrepreneurs the chance to operate a 
fully equipped food truck for up to 180 days, providing critical support and mentorship without the high 
upfront cost of truck ownership. 
Following a competitive application process, eligible candidates submitted business plans, financial 
strategies, and marketing proposals. Finalists were invited to present their concepts directly to the EDC 
Board. After careful review, the Board will now consider the selection of the first entrepreneur to 
participate in the incubator program. 
This decision represents a significant milestone in the implementation of the program, marking the 
beginning of Alvarado’s newest tool to stimulate local commerce, grow the city’s culinary landscape, and 
support aspiring business owners. 
The selected entrepreneur will: 

• Operate the EDC-owned food truck for an initial 90-day trial (with up to 180 days total 
participation) 

• Pay a $500 monthly participation fee 
• Receive business coaching, marketing assistance, and menu development support 
• Be eligible for food handler license reimbursement and inclusion in city-sponsored events 
• Be expected to follow all operational and safety requirements, including location and reporting 

obligations 
The goal is to provide this entrepreneur with the tools and exposure needed to launch a long-term, 
successful business—potentially transitioning to a brick-and-mortar presence in Alvarado. 
 
RECOMMENDATION 
 
Staff recommends that the Board select the first entrepreneur based on the evaluation criteria 
previously approved, including business feasibility, innovation, and demonstrated commitment. The 
decision will enable staff to finalize onboarding and prepare the entrepreneur for launch within the 
designated time frame. 
 
MANAGEMENT REVIEW 
Paul DeBuff, City Manager 
 
ATTACHMENTS 
Applications and business plans from TexJab Throb and Bar B’s Q 
Food Truck Incubator Program Draft Agreement 
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Alvarado Food Truck Incubator Program 

  

1.  Business Name & Theme  

• Bar B’s Q 

• Cuisine-BBQ 

• Backyard BBQ Theme-Laid-back, rustic, and summery with a focus on 

smoky flavors, comfort food, and outdoor fun. 

2. Menu Overview  

 
• Smoked Ribs are our signature dish and customer’s favorite! 

• Homemade Rubs and BBQ sauces  
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3. Target Market  

• Our target Market are families of all walks of life; Families love hearty, 

familiar food at fair prices. 

• We will offer family meal deals, kids' menus, and promote weekend 

specials. We will also cater local events, offer discounts for large orders, 

and build relationships with community leaders. 

4. Competitive Edge  

•  We emphasize generational recipes, homemade rubs, slow-smoked 

meats, and sauces made from scratch. 

• We are working to find more local farm and butchers for our produce and 

meats.  

• We also are pushing to get more involved in local events, school 

fundraisers, and sports games to connect more with our community all 

while serving delicious food. 

5. Owner’s Background & Passion  

• I'm just a country guy from a small town in Mississippi that loves to chill 

with family. I have always been around BBQ in some compacity weather 

it was my uncle Mevin, my dad, or grandpa, I was always learning the 

craft. I worked in the oil field and drove truck for most of my adult life 
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until I couldn’t anymore. This gave me the chance to really perfect my 

craft of BBQ and inspire me to share this love with the world. 

• "I’ve spent years perfecting the art of low and slow BBQ — from 

backyard pits to catering events and now with the possibility of running 

my own food truck, I get to expand my experience. What started as a 

family tradition turned into hands-on experience in smoking meats, 

crafting homemade sauces, and serving up BBQ with heart. Every 

brisket, rib, and pulled pork sandwich reflects the time, care, and flavor 

I’ve built through years of doing what I love." 

• "BBQ has always been more than food for me — it’s about family, 

tradition, and bringing people together. I grew up around the smoker, 

learning from my parents and grandparents, and those moments shaped 

who I am. Starting this food truck let me turn a lifelong passion into 

something I can share with my community. Every meal we serve comes 

with a little piece of our family history and a whole lot of love." 

 

6. Visual Branding  

• Black and gold truck with white logo  

• A consistent, memorable brand makes people feel like they know you — 

even before trying the food. 
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Great branding builds repeat customers who say, “Let’s go back to that 

place with the killer ribs and funny signs!” 

 We will use our brand tone (friendly, family-first, slightly funny?) in 

everything — menus, social media, chalkboard specials. 

 

• Even in a small town, solid branding makes our truck look established 

and trustworthy, not like a weekend hobby. 

From our menu board to our uniforms and website, a strong brand helps 

us look like the real deal. 

 

7. Community Connection  

We Plan On: 

1. BBQ For A Cause  

• Pick one day/month where a portion of our sales goes to a local charity, 

school, or family in need. 

• Promote it with posters, social media, and word of mouth. Customers 

love knowing their meal makes a difference. 

2. Use Local Ingredients and Vendor  
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• Buy from local farms, butchers, and bakeries, and give them a shoutout 

on our menu or social media. 

• “Farm-to-smoker” BBQ shows that we care about keeping business in 

the community. 

3. Participate in Community Events  

• Be present at town fairs, farmers markets, fundraisers, and parades. 

• Bring a “fun” truck setup and hand out samples or freebies. 

These are just some of the ways we plan to connect with our community! 

8. Future Goals  

• While our BBQ journey started with a humble food truck and a whole lot 

of smoke, our dream doesn’t stop there. Our goal is to one day open a 

brick-and-mortar location where folks can sit down, stay awhile, and 

enjoy our family recipes fresh off the pit. A place where the community 

can gather, celebrate, and feel right at home — just like they do around 

our own family table. Until then, we’re bringing the flavor to the streets, 

one slab of ribs at a time! 

9. Operational Readiness  

• We have a team of 3 and we all have our food handler’s license and are 

ready to obtain any other ones needed for operations on the food truck.  
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• 250-gallon trailer smoker 
 

 

10. Operations plans 

•  Truck Hours of Operation 

     Day          Lunch Hours              Dinner Hours 

Tuesday, 10:00 AM – 1:00 PM, 5:00 PM – 8:00 PM 

Wednesday, 10:00 AM – 1:00 PM, 5:00 PM – 8:00 PM 

Thursday, Closed,  

Friday, 10:00 AM – 1:00 PM, 5:00 PM – 8:00 PM 

Saturday, 10:00 AM – 1:00 PM, 5:00 PM – 8:00 PM 

Sunday, Closed,  

Monday, Closed, 

• We plan on attending all events here in Alvarado and will plan according, 

we also would like to source out local events happening in the DFW to 

be a part of to expand our brand. 

• Prep Process: 

 We start each day early by seasoning our meats with our signature rubs 

and prepping fresh sides from scratch. Meats are slow smoked for hours 

over hardwood to achieve that deep, smoky flavor. All sauces are house-

made, and sides are prepared fresh daily to ensure quality and taste. 
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• After-Service Cleaning: 

 Once service ends, we thoroughly clean all prep surfaces, sanitize 

utensils, and properly store any remaining food according to health code 

standards. The smoker is cleaned and emptied safely, and all waste is 

disposed of responsibly. We take extra steps to ensure our food truck is 

spotless, safe, and ready to serve you again the next day. 

11. Marketing & Promotion Strategy  

 1. Social Media Presence 

•  We will post daily specials, mouthwatering photos, and behind-the-

scenes videos. 

•  We will use Facebook and Instagram to post our location schedule and 

tag local landmarks or events. 

• Run polls, contests, and giveaways (e.g., “Name our next BBQ sauce 

and win a free meal!”). 

2.  Attend Local Events & Festivals 

•  We will be present at farmers markets, local fairs, sports games, and 

block parties. 

• Offer sample bites or small plates to draw in curious new customers. 

3. Community Involvement: 
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•  Partner with local schools, churches, or charities for fundraisers or “BBQ 

Nights."   

• Support local causes and advertise when a portion of sales supports the 

community. 

 6. Strong Branding & Merch 

•  We will make sure our food truck design is eye-catching, and our logo is 

memorable. 

• We will sell branded merch like T-shirts, hats, or bottled sauces to 

spread awareness. 

Just to name a few.... 

12. Financial Plan  

Start-Up Costs (One-Time) 

Item, Estimated Cost 

Used Food Truck (with kitchen), $35,000 – $60,000 

Truck Wrap/Branding, $2,000 – $4,000 

Permits & Licenses, $1,000 – $3,000 

Commercial Insurance (annual), $2,000 – $4,000 

Initial Food & Supply Inventory, $2,000 – $4,000 

Kitchen Equipment (extras), $2,000 – $5,000 

POS System & Tech, $1,000 
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Initial Marketing Materials, $500 – $1,000 

Misc. / Emergency Fund, $2,000 

Total Estimated Startup Cost, $47,500 – $84,000 

 

 Monthly Operating Expenses 

1. Ingredients & Food Supplies 

BBQ meats, sides, sauces, packaging, etc. 

Estimate: $3,000 – $6,000/month depending on volume 

2. Labor Costs 

1 employee @ $10/hr., 6 hrs./day, 4 days/week = $240/week 

Monthly = $960 

 (Double it if you need 2 employees) 

3. Fuel & Propane 

Estimate: $300 – $500/month 

4. Insurance (if paid monthly) 

Approx: $200 – $400/month 

5. Marketing & Promotions 

Social media ads, flyers, etc.: $100 – $300/month 

6. Maintenance & Supplies 

Cleaning, paper products, misc.: $200 – $400/month 

Category, Estimated Monthly Cost 
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Ingredients & Food, $3,000 – $6,000 

Labor, $960 – $1,920 

Fuel/Propane, $300 – $500 

Insurance, $200 – $400 

Marketing, $100 – $300 

Maintenance & Supplies, $200 – $400 

Total Monthly Costs, $4,760 – $9,520 

 

 Revenue Goal (Break-Even Estimate) 

Let’s say our average ticket is $12 and we serve 60 customers/day. 

$12 x 60 = $720/day 

4 days/week = $2,880/week 

Monthly: ~$11,520 gross revenue 

That gives us potential profit of about: 

 $2,000 – $6,000/month, depending on food/labor costs, weather, and 

sales volume. 
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FOOD TRUCK INCUBATOR PROGRAM AGREEMENT 
ALVARADO, TEXAS 

 
 This Food Truck Incubator Program Agreement (the “Agreement”) is made and entered 
into this _____ day of ____________, 2025, by and between the Alvarado Economic Development 
Corporation (“AEDC”) and __________ (“Business”), (name and describe business and/or 
business owner), relating to Business’ participation in the AEDC’s Food Truck Incubator Program 
(the “Program”).  AEDC and Business may be referred to individually as “Party,” and collectively, 
the “Parties.” 

 
Recitals 

 
 WHEREAS, the AEDC desires to provide aspiring food entrepreneurs an opportunity to 
test and develop their business concepts without the high upfront costs associated with purchasing 
a food truck; and 
 
 WHEREAS, the AEDC has determined that the Program supports the AEDC’s goals of 
growing small business within the City of Alvarado (the “City”), economic development, 
community engagement, and enhancement of the City’s local dining infrastructure; and 
 
 WHEREAS, the Program is funded at the AEDC’s sole cost, to promote tourism and 
commerce in the City, and to enhance the community; and 
 
 WHEREAS, the Parties desire to document their agreement relating to Business’ 
participation in the Program, and the rights, duties and obligations of the Parties with respect to 
the Program.        
 
 NOW, THEREFORE, for and in consideration of the mutual covenants contained herein, 
and other good and valuable consideration, the receipt and sufficiency of which are hereby 
acknowledged, the Parties agree as follows: 

Agreements 

1. AEDC shall provide Business with a food truck vehicle for operations. The food 
truck is the property of the AEDC and shall be returned by Business upon completion of its 
participation in the Program.   

 2. Business hereby agrees that, as part of its participation in the Program, it will pay 
the AEDC five hundred dollars ($500.00) per month for the duration of the Program to utilize the 
food truck vehicle. Business’ participation in the Program may not exceed one hundred and eighty 
(180) days with an initial ninety (90) day minimum trial period.  

3. Business must operate the food truck exclusively within the limits of the City for 
the duration of the Program. Specifically, Business shall be stationed and operating at the 
following dates and times within the City:  
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(insert required dates and times for operation) 

Additionally, Business agrees to station and serve food from the food truck at the following 
City events: 

(insert required City events) 

4. As a prerequisite for participation in the Program, Business agrees to secure liability 
insurance with coverage of up to one million dollars ($1,000,000.00). Business also agrees to 
participate in a criminal background check and credit history check prior to participating in the 
Program.  

5. Business agrees to follow all local and state health and safety regulations during its 
participation in the Program. 

6. Upon completion of its participation, Business shall submit a final report to the 
AEDC outlining its experience as part of the Program. 

7. The Business agrees to indemnify and hold the AEDC and its boards, 
commissions, officers, agents, employees, representatives, contractors or subcontractors 
harmless from all liabilities, third party claims, causes of action, judgments, damages, losses, 
and expenses (including reasonable attorney’s fees) arising out of any breach of Business’ 
representations and promises and performance of obligations under this Agreement.  

8. Binding Effect. This Agreement binds, benefits and may be enforced by the 
Parties and their respective heirs, successors, and assigns. 

9. Choice of Law. This Agreement will be construed under the laws of the State of 
Texas, without regard to choice-of-law rules in any jurisdiction.  Venue for any dispute arising out 
of this Agreement shall be in Johnson County, Texas.  

10. Attorney’s Fees. If any Party retains an attorney to enforce this Agreement, the 
Party prevailing in litigation will be entitled to recover reasonable attorneys’ fees, and court and 
other costs. 

11. Severability. If a provision in this Agreement is unenforceable for any reason, to 
the extent the unenforceability does not destroy the basis of the understanding agreement among 
the Parties, the unenforceability does not affect any other provision of this Agreement, and this 
Agreement will be construed as if the unenforceable provision had never been a part of the 
Agreement. 

12. Remedies Cumulative. Except as otherwise provided herein, all rights, privileges 
and remedies afforded the Parties to this Agreement will be deemed cumulative and not exclusive, 
and the exercise of any remedy will not be deemed to be a waiver of any other right, remedy or 
privilege provided for herein or available at law or in equity.   

13. Notices. Any notice required or permitted under this Agreement must be in 
writing.  Any notice required by this Agreement will be deemed to be delivered when deposited 
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with the United States Postal Service, postage prepaid, certified mail, return receipt requested, and 
addressed to the intended recipient at the address shown below in this Agreement.  Notice may 
also be given by personal delivery, courier delivery, facsimile transmission or other commercially 
reasonable means, and will be effective when actually received.  Any address for notice may be 
changed by written notice to the other Party and delivered as provided herein. 

14. No Third-Party Beneficiaries. Nothing in this Agreement, expressed or implied, 
is intended or may be construed to confer on any person or entity, other than the Parties and their 
respective heirs, successors, and assigns, any right, remedy, or claim by reason of this Agreement.  
This Agreement is intended for the sole and exclusive benefit of the Parties and their respective 
heirs, successors, and assigns. 

 EXECUTED this ____ day of __________________, 2025. 
 

Business   
 
 
________________________________ 
 
 

ACKNOWLEDGMENT 
 
STATE OF TEXAS ) 
 
COUNTY OF ___________ ) 
 
 BEFORE ME, the undersigned authority, on this day personally appeared 
____________________ who, after being by me duly sworn on his/her oath, stated that he/she is 
the person whose name is subscribed to the foregoing instrument, and acknowledged to me that 
he/she executed same for the purposes and in the capacity therein expressed.   
 
 SUBSCRIBED AND SWORN TO before me on this ___ day of ____________, 2025. 
 
 
             
      Notary Public, State of Texas 
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     AEDC OF ALVARADO, TEXAS 
 
 

By:        
_______________, AEDC President 
 

 
ACKNOWLEDGMENT 

 
STATE OF TEXAS ) 
 
COUNTY OF JOHNSON ) 
 
 BEFORE ME, the undersigned authority, on this day personally appeared 
______________________ who, after being by me duly sworn on his oath, deposed and stated 
that he is the President of the AEDC Board of Directors, authorized representative of the AEDC, 
that he is the person whose name is subscribed to the foregoing instrument, and acknowledged to 
me that he executed same for the purposes and in the capacity therein expressed. 
 
 SUBSCRIBED AND SWORN TO before me on this ___ day of ____________, 2025. 
 
 
             
      Notary Public in and for 
      The State of Texas 
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