
[MEET_HEAD_-_LIBRARY_ADVISORY_BOARD] 
The Alvarado Public Library Advisory Board will meet in a Regular Called Session on 
Wednesday, October 15, 2025 at 2:00 p.m. in the Alvarado Library for the following 
agenda items. 

 
  
CALL TO ORDER 
  
Roll Call 
  
  
CITIZEN PARTICIPATION AND PUBLIC INPUT 
  
This is an opportunity for citizens to address the convened City Council of this meeting on any matter. The 
presiding officer may ask for the citizen to hold his or her comment on an agenda item until that agenda item is 
reached. Any response from a member of the convened Board to comments related to items not on the agenda is 
limited to a statement of specific factual information, a recitation of existing policy, or direction to staff to place the 
subject on the agenda for a future meeting.  
  
  
BOARD COMMENTS 
   
  
  
CONSENT AGENDA 
   
  
1. Alvarado Public Library Advisory Board Meeting Minutes for July 16, 2025 
2. Accept the resignation of Christi Davis from the Alvarado Public Library Board. 
3. Financial Report for the fourth quarter of Fiscal Year 2024-2025. 
  
NEW BUSINESS 
  
4. Consideration and action related to assignment of place for board members. 
5. Consideration and action related to the possible approval of the Alvarado Public Library 

Advisory Board Bylaws. 
6. Discussion related to updated purchasing method for library materials. 
7. Discussion related to upcoming events. 
8. Presentation and discussion related to the Open Meetings Act training and Public Information 

Act training. 
 

 
ACCESSIBILITY STATEMENT 

 
The Alvarado Public Library is wheelchair accessible. The exit and parking ramps are located in the 
front of the building. Persons with disabilities who plan to attend this meeting and who may need 
auxiliary aids or services such as interpreters for persons who are deaf or hearing impaired, 
readers, or large print, are requested to contact the Library Director at 817-790-3351 ext. 314, FAX: 
817-783-7925, e-mail: moorep@cityofalvarado.org   Please call at least two (2) working days 
prior to the meeting so that appropriate arrangements can be made. 

 
 

NON-DISCRIMINATION STATEMENT 
 
The City of Alvarado does not discriminate on the basis of race, color, national origin, 
sex, religion, or disability in the employment or the provision of services.  
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I, the undersigned authority, do hereby certify that the above Agenda was posted on the bulletin 
board in the City Hall of the City of Alvarado, Texas, a place convenient and readily accessible to 
the general public at all times, and said Agenda was posted on October 09, 2025 at 4:30 p.m. and 
remained so posted continuously for at least 72 hours preceding the scheduled time of said 
meeting. 
  
  

   
Precious Moore 
Library Director 
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CITY OF ALVARADO
ALVARADO PUBLIC LIBRARY ADVISORY BOARD

FY2024 QUARTERLY STATEMENT OF REVENUES AND EXPENDITURES COMPARED TO BUDGET
With Comparative Information from Prior Fiscal Year

CATEGORY

FY 2024-25
ACTUAL PRIOR

YEAR*

FY 2023-24
REVISED
BUDGET

FY 2024-25
ACTUAL YTD

ACTUAL YTD as
a % of Budget

Revenues:
Book Sale 562 989 100.0%
Donations 1,149 1,090 100.0%
Endowment interest 9,472 9,730 100.0%
Interest earnings 1,567 1,293 100.0%

Total Operating Revenues: 12,750 - 13,103 100.0%

Program expenses:
Book Sale - - 100.0%
Community events - - 100.0%
Summer Reading Program 150 141 100.0%

Total Operating Expenses: 150 - 141 100.0%

Net Change in Fund Balance 12,600 - 12,962

Fund Balance at Beginning of Year
Fund Balance at End of Year

* Unaudited - information subject to change
Though 09-2025
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 Alvarado Public Library Advisory Board Meeting Management Report 
Meeting Date:  October 15, 2025 
Contact:  Precious Moore, Library Director 
 

AGENDA ITEM: 
Consideration and action related to the possible action to approve the updated Alvarado Public Library 
Advisory Board Bylaws. 
 
BACKGROUND & FINDINGS: 
The Alvarado Public Library Advisory Board Bylaws have been updated to reflect current practices, 
improve clarity, and ensure alignment with the City governance standards. These updates are part of the 
Library’s ongoing effort to maintain transparency and effective board operations. 
 
FINANCIAL IMPACT: 
There is no financial impact associated with the approval of the updated bylaws.   
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 Alvarado Public Library Advisory Board Meeting Management Report 
Meeting Date:  October 15, 2025 
Contact:  Precious Moore, Library Director 
 

AGENDA ITEM: 
Discussion related to updated purchasing method for library materials. 
 
BACKGROUND & FINDINGS: 
The Library currently utilizes a single vendor for purchasing library materials, including books and videos, 
to enhance the collection. However, staff has identified opportunities to enhance the purchasing 
process by expanding the number of vendors. Using multiple vendors will provide a broader selection 
and improve the overall development of the collection.  
 
FINANCIAL IMPACT: 
This project will cost $2,000- $4,000 and will be absorbed within the existing FY2025-26 budget under 
the Materials and Supplies line item.    
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Monday’s 

Dominoes 8:30am-11:30am 

Story Time 11:30am 

TOPS 6pm-7pm 

Nevelyn’s crafts twice a month 6pm 

Tuesday’s 

Dominoes 8:30am-2:30pm 

Music Jam twice a month 6pm 

Lydia’s Craft once a month 6pm 

Wednesday’s 

Chess Club 1:00pm (Starting November) 

Thursday’s 

Dominoes 8:30am-2:30pm 

Crochet Club twice a month 6pm 

Kid’s Craft Club once a month 6pm 

Friday’s 

Bingo twice a month 2pm 

October    November   December 

Fall Festival 18th   Book Reading 26th  Christmas Event 5th  

11am-3pm    5-7pm    TBA 

Pecan Orchard   Library    Alvarado Square 
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