CITY OF ALVARADO
County of Johnson
State of Texas
08/20/2024
City Council Minutes

The City Council of the City of Alvarado met in a Special Called Session on Tuesday, August 20,
2024 at 6:30 p.m. The following were present for roll call:

Paula Hardison
Donielle Suber

Justin French
Hillary Cromer

Name Title Present | Absent | Excused
Jacob Wheat Mayor X
Carrie Keeton Council Ward 1 X
Beverly Short Council Ward 1 X
Lydia Moon Mayor Pro-Tem Ward 2 X
Cherry Bryant Council Ward 2 X
Scott Arthur Council Ward 3 X
Kevin Thomas Council Ward 3 X
Others Present:

Paul DeBuff City Manager

Beth A Walls City Secretary

Jessica Hill Deputy City Secretary

Laura Cox Chief Financial Officer

Director of Billing/Accounting
Director of Administrative Services
Community Development Director
Economic Development Director

John Rodgers Fire Chief

Teddy May Police Chief

Ben Moore Assistant Police Chief
Mike Dwiggins Public Works Director
Mikaela Hall Communications Manager
Jules Rosen Events Manager

Mayor Jacob Wheat called the meeting to order at 6:30 p.m. and gave the invocation.
PLEDGE OF ALLEGIANCE

NEW BUSINESS:

3. FISCAL YEAR 2024-25 BUDGET WORKSESSION.

Revenue and expense proposals for fiscal year 2024-25 were given to Council in
preparation for the Public Hearing on September 9, 2024 and consideration for adoption
of the budget on September 16, 2024.

No action taken.



There being no further business, Mayor Wheat adjourned the\meeting at 8/50 p.m.
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Passed and approved this the Sth day of Septembey, 2 24




